


Convex is about people using a systematic
approach with focus on collecting and analyzing
data about how people work and what they
produce to increase the chances of Sales Success.
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Sales Success.

How People Work?

What do they
produce?

Continuous
improvement.
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TheRationale

Although Selling primarily involves inducing a prospect to part with his money,
the way it is done has evolved over time. Customers are knowledgeable and
sophisticated more than ever before. Customers shop in a more open
marketplace that offers plenty of information, alternatives and options. Not
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sold to. They want to buy on their terms.

All these facts make Selling more complex and difficult.

But businesses cannot do without consistent Sales Success and it is time
Companies upgraded their Sales toolbox in order to measure up to the raising

challenges. Continued
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The Rational@ontnued)

Companies have responded by borrowing key idedSystematic Approach and
Technology Toolindrom the Assembly Line Manufacturing Industry and
integrated them with their Sales functions with great success.
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Convex is a software, a technology tool, which implements the above said

collective intelligence of the Sales community. Convex supplements the art of
selling with a scientific perspective.
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Introduction

Sales and Marketing is the life line of any business, and selling
IS a complex and difficult activity. A systematic approach to
selling breaks down the complexity of selling, makes selling
easier, and enhances productivity.

Natural consequences of a systematic management include a

| strong business culture, measurable business objectives and
~good relationships with the prospects.

. People systematically managing the sales process with the
| right tools is the fundamentals of selling that has not
changed over the decades. In today's world, software plays
the role of a tool.

Continued
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Introduction

Convex Is a software with which businesses systematically
manage their sales process. Collection and analysis of data on
~ how people work and what they produce are the vital ingredier
- of Convex.

. Convex Implements a typical sales cycle, places emphasis on
. privacy and artifact ownership.

~ . A Synchronous combination of People, Process and Technoloc

. makes previously unattainable goals attainable. Convex
| integrates People and Process with Technology as the mediurnr

% Convex is designed to increase the chances of sales success.

+ i - Continued
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Introduction

The following research findings and expert voices further
emphasize the need for Convex:

. A Within 3 months 109%5% of business to business (B2B)
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% A 81% of all sales are made on or after the fifth contact with
~your prospect

[buglerock technologies is not the author of the above said research/ expert facts]
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Sales Process

A Systematic Sales Process implemented by Convex breaks down the
complexity of selling, makes selling easier, and enhances productivity.

A Sales process is based on a well known quality standard.

A Convex = Standard practice + Practical aspects.
A 10 cm. 1%c. 10 kg ) Standard.
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25 deep Sales Lead analysis

25 deep Sales Lead analysis provided by Convex

Z Application [Win/ Loss]

Z Business Type [Win/ LoszsB2B/ B2C
£ Competitor [Lost Leads]
 Competitor and Region [Win/ Loss]
Z Industry [Win/ Loss]

F Lead Source [Win/ Loss]

Z Lead Type [Win/ Loss]

Z Lead Loss by stage

Z Month and Quarter [Win/ Loss]

Z Product Line [Leads WonMonthly]
Z Product Line [Win/ Loss]

 Product and region [Win/ Loss]

F Reason Code [Lost Leads]
 Region [Due for Closing]

F Region [Leads wog monthly]

F Region [Win/ Loss]

F Region and sales person [Leads Wanonthly]

F Region and sales person [Win/ Loss]
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F Sales person due for closing

F Sales person [Leads w@monthly]

 Sales person and product line [Due for closing]

F Summary

£ Target versus actual

F Value Proposition [Win/ Loss]

Analyze leads on per sales person basis, per sales
team basis or on the accessible data set.

Set multiple sales targets and monitor achievemel


http://www.buglerock.com/

Few key benefits of Lead analysis

F Knowing is better than guessin@he devil is in the detail. The Angel is also in the detall.

FAssess performance of a product line, sales person etc. at the click of a button. Sales meetings
be more effective because you can now focus on strategies.

Z Driven by numbers. Highly objective.
£ Predictability.

FLike an exhaustive measuring device for Sales function.
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Reporting Structure

Power Users

A #1711 0Ag AAAPOO EOOA]
hierarchical reporting structure.

» A An organization need not change the
way it functions.

A You can build a forest of such trees. Eact
tree could represent a department,
branch office and the like.

Non-Power Users
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Integrity

A Convex preserves the integrity of your
Company by facilitating hierarchical
data access.
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A Information circulates instantly
through the right channels facilitating
quicker and correct decisions.

A Example: Sales Leads owned by Joyce
are visible only to herself and her senio
(Andy, Pete and Power Users)
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Artifact Ownership

Convex respects artifact ownership.
Ownership concept provides better
accountability.

Ownership can be transferred.

Example: Only Joyce can edit/ modify her
Sales Leads. Although her seniors can acce:
her Sales Leads, they can only read but not
modify them.

Ownership ensures betteraaination
between Marketing and Sales departments.
Marketing department would initially work to
qgualify a Lead. Post which, the ownership ca
be transferred to a Sales person.
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